Moves For Life AGM Meeting - Bunratty
20 February 2015

Meeting called to order at 16:50 by Chairman, Kevin O'Connell

Members present:
Kevin O'Connell

Gary O'Grady

Jonathon Melling

Colm O'Muireagain

Balazs Kecskemeti (via Skype)

Edel de Paor

Members absent:
Darko Polimac

Business:
 1 : 
Chairman's report:

· Darko going to give 10 or 12 of his current schools over to MFL from September 2015

· Kevin has been talking to Len and Hank in Cork about getting something going there – chess in schools & community project.

· Colm maybe  starting a chess project in the Mannorhemilton area and Balazs in the Belfast area.

· Trustees need to be found for MFL and Darko, Kevin and Jonathon need to resign to comform to legal requirments for committee members.  

· Elections will have to take place to appoint new President &Treasurer.

· Appointments will have to be made to add 4 new members to the committee.

2: 
Treasurer's report:

· Annual accounts presented by Jonathon. Vote to accept the accounts:

 Yes: 6  
No: 0      Abstain: 0


Motion carried.

· No tax return needs to be filed for 2013.

· New requirement being introduced, coaches must invoice MFL on numbered invoice sheet before payment can be made.

3. Secretary's report:

· 48 boards to be handed over to Jonathon this weekend for distribution

· 200 sets left in storage in Taghmon.  Agreed to give 10 chess sets to any shcool that signs up with an MFL coach for lessons.

4. Charity status:

· Kevin, Jonathon and Darko resigned their position on committee as there is a conflict of interest for them being in position as the Chairman and Treasurer and MFL Coach.  

· Gary voted to take position as tempory Chairman and Treasurer until such time as a suitable replacement can be found.  

· 4 new committee members needed.  John Conlon nominated to take on position.


Committee members to continue to look for replacement members.

5. Garda Vetting:

· So far, Jonathon Melling, Seamus Duffy and Gabriel Mirza have all been Garda vetted through MFL.  Darko has given in his form but vetting procedure not yet completed for him.  Brendan Buckley hasn't yet submitted his form.

· Ron Cummins not willing to undergo vetting again even though legal requirment has been explained to him.  Edel to forward on emails from Ron on this matter to Kevin for him to discuse matter with Ron directly.

6. Trainning:

· ICU trainning maybe able to be done wiht and through MFL.  Kevin to set up online trainning wiht Wiz IQ for courses in:

1. Club Instructor

2. School Instructor


Both courses will be online with online exam.  Hopefully this will be up and running by



mid-summer.

7.  Erasmus Project and Funding:

· Small grants are available but must have charity status secured before application can be made for most of these.

· Island Funds Campaign, €10,000 or less.  It has been agreed that MFL should apply for this.

· International Charity Bizzar – charity status is necessary before applying for this.

· Erasmus – Jean Monet funding scheme.


MFL to apply for Personal Identity Code for this.  MFL must be working with schools 1-2yrs 
before application can be made.  Application is made by the school. 

8. Collaboration with Balazs Kecskemeti:

· Panic Project  -  Germany, Austraia, Portugal and Romania all involved.


We need to give full list to Balazs before the end of September

· Need to look at e-twinning schools and cross boarder projects.

9.  Donation of equipment

· Request has come from Crosscare College in Dublin for chess sets.


MFL to provide 10 sets to the college.

Meeting adjourned at 18:14 by Chairman Gary O'Grady
